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CENTRALIA SCHOOL DISTRICT 
MINUTES 

Regular School Board Meeting – Wednesday, August 11, 2014  
Centralia District Office 

4:30 – Special Meeting Meeting/Budget Workshop 
 
ATTENDANCE   

Kim Ashmore, President; Robert Fuller, Member; Amy Buzzard, Member; Neal Kirby, 
Member; Chris Thomas, Member; Steve Warren, Secretary; Matt McCauley, Assistant 
Superintendent; and Sherri Norman, Recording Secretary. 

 
PLACE AND TIME OF BUSINESS MEETING  

The Centralia School District Board of Directors met at Centralia District Office. Mr. 
Ashmore called the budget workshop/public meeting to order at 4:32 p.m. 

 
FLAG SALUTE  

Kristy Vetter led the flag salute. 
 

REPORT TO THE BOARD 
Mike Young shared information about the Community Eligibility Provision (CEP) program. 
He explained that this program was developed to help with the very complex system of the 
free and reduced lunch program. Mr. Young shared a review of the CEP program, the school 
percentages for federal free rate, the percentages by school groups, and what this means to 
CSD. He explained that with the CEP program, we use the April 1st counts to calculate the 
federal free and federal paid percentage rate. He explained that with the CEP program, the 
District would be able to feed all students free breakfast and lunch. At the K-6 level the 
District would not have any out of pocket expense. If we chose to go with a K-8 level, the 
cost to the District would be $34,827. If the District chose a K-12 level, the cost would be 
$129,108 for the District. He then reviewed the benefits of a K-6 CEP program and the 
potential shortfalls of the program. 
 
The Board discussed the advantages of the program and the idea of running a trial year with 
the K-6 level students. They reviewed the possibilities of what may happen if the program 
only lasted a year and how it would affect the district financially if more student started eating 
school breakfast and lunch. 
 
Mr. Warren asked if everyone on the Board was okay with sending out the parent letter now 
since it is getting so close to school starting. The District will be asking for Board approval of 
the program at the 20th Board meeting.  

 
PUBLIC COMMENTS 

There were no public comments this evening. 
 
CONSENT AGENDA  

 Robert Fuller moved, and Amy Buzzard seconded the motion, to approve the consent 
agenda that included:  
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• Matt McCauley provided a memo dated August 8, 2014, highlighting the new hires 
including: 

o Kristy Vetter – Director of Curriculum, Instruction, and Assessment 
o Tod Pickett – CMS Assistant Principal 

 
The motion carried. 
 
BUDGET WORKSHOP 
Denise Wolff from ESD113 shared with the Board about the CSD budget. She began by sharing 
the 6 different funds that a district has. She explained general fund revenue sources include: 
local revenue (levies, gifts and fees); state revenue (apportionment which is driven by 
enrollment and staff mix), local efforts assistance, grants; federal revenue (grants and specific 
fund areas (food service). Ms. Wolff shared that the budget plan should reflect the district focus, 
reflect district expectations, authorize expenditures, and authorize levy collection. Exceeding 
Budget Authority is something that no district wants to experience. If a district extends the 
budget authority, they will have an automatic audit finding and have to claim double the amount 
extended. When building the budget it is like predicting the future. This is called the beginning 
fund balance and includes enrollment, staffing, and expenditures. Ms. Wolff recommends that 
every district prepare and allow for the unexpected. Items that need to be considered are higher 
or lower enrollment, staffing changes, new or changing rants, recoveries, or maintenance issues.  
 
The Board and Ms. Wolff discussed that there is not an average percentage that schools usually 
budget for above their expected expenses, this amount varies from district to district. None of 
the Districts work with a zero balanced budget. 
 
Ms. Wolff reviewed Centralia’s budget history. When planning a District will want to budget 
for less revenue and more expenditures. They then reviewed the actual CSD budget and revenue 
for the past 5 years and the proposed budget for the 2014-15 school year. 
 
FUTURE MEETING SCHEDULE  

Wednesday, August 20, 2014 – Centralia District Office 
 5:30 – Budget Hearing 
 6:00 – Board Meeting 

 
EXECUTIVE SESSION    

Kim Ashmore adjourned the board meeting at 5:50 pm to go into executive session to 
discuss negotiations and real estate. The session was expected to last approximately 30 
minutes with no action taken. 

 
ADJOURNMENT    

The Board reconvened at 6:18 pm to executive session. There was no action taken and the 
Board meeting concluded for the evening at 6:45 pm. 

 
 

 
_________________________                                 ___________________________ 
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Kim Ashmore, President        Steve Warren, Secretary 


